[image: image1.jpg]






KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  Linnean Society Collections Online
2. Address: http://www.linnean-online.org/
3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[  ]
 



University Data Archive

[  ]
 



National Data Archive 

[  ]




International Data Archive

[  ]

 



Other 




[ X ]


Cultural Heritage:
National Library 


[  ]




Regional Library 


[  ]




National Archive 


[  ]




Regional Archive 


[  ]
 



Other 




[  ]

If “Other” please specify:  
Difficult to know where to classify this – its use profile is international, but the collection comes from a single individual.
KRDS2 Research Data Preservation Costs Survey
Collection Details:
You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:   Linnean Society Collections Online
2. Summary description of collection (Max 2-3 Paragraphs):



Digitised collection of original samples – fish, plants, insects, etc -  collected by Carl Linnaeus and others, used worldwide as type specimens by taxonomists, biologists and others for classification and other research purposes. The repository also contains metadata about collections held elsewhere (such as digitised correspondence to and from Linnaeus.) 

The repository provides three additional functions over and above access to the images and their metadata: the viewing tool allows precise measurement of features on images at any zoom level, replicating access to the original material. It also allows public comments and private notes to be added to any item, again replicating functions which were provided to physical visitors to the Society’s repository. A condition of access to the materials was that scholars shared their observations. This was originally done by writing on the mountings directly, then through sheets of annotations.

3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

Pyramidal TIFF; databases for annotations.
4. Size if known (in Mb / Gb / Tb / Pb ):   10 Tbyte
Costs Information
Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.
If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.
5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:
Overall costs only:





[   ]
Initiation costs:





[  x ]
Creation costs:





[   ]
Outreach costs (by archive to creator/depositor):

[   ]
Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere):

We have information only on some aspects of the initiation costs (those which we charged to the customer.) We don’t have insight into the costs of creation (digitisation, in this case) or of the procurement and decision-making processes. The Society themselves may well be able to provide insight into this, however. The costs cover the customisation of a standard package (eprints) to support additional functionality that this application required and the integration of a commercial image viewing tool with the eprints access function. These costs were thus primarily related to access rather than to other functional areas of the OAIS model.
Archive Phase
Overall Costs only:





[   ]
Acquisition costs:





[   ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[  x ]
Archive Storage costs:




[  x ]
Preservation Planning costs:




[   ]
First Mover Innovation costs: 




[   ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[   ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

There are definitely costs associated with data management, but we don’t have them as separate items. The creation of much metadata is done by the owner of the content (so costs aren’t visible to us, and were probably incurred over many years) and the additional costs we incur are bundled with ingest costs, since they take place at the time of ingest.
The ingest cost includes some activities which might properly be classed as access costs. This is because ingest is of baseline TIFF images, but we create a derived pyramidal TIFF at the time of ingest to support the access function.
Access
Access Service Costs:





[ x  ]
Brief description of access costs information and access service(s) covered:

A mixture of software licence costs and charges for maintaining the server and providing bandwidth to it.
Support Services
Support Services Costs:





[   ] 
(e.g. Administration, network services, utilities)
We don’t have these costs separated out
Estates
Estates Costs:







[  x ] 
(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

These form part of our underlying model for deciding on charges to the end user but the derivation is not straightforward (and to the customer is irrelevant,)
6. Date(s) or date range  for which cost data are available:

Mid-2007 to present.
7. Sources of Activity cost information:

(Please tick where applicable)
Staff Timesheets





[   ]
Activity Based Costing Time Sample



[   ]
Other







[  x ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

The costs are in our contract with our customer. The derivation is based on our estimate of what’s required. We use timesheets to periodically validate these estimates, but they are not the source for costing.
Cost Variables/Information
8. Do you have any data or observations on the key variables affecting your preservation costs? 
Yes
[ x  ]
No    [   ]
If yes can you describe them briefly:
For onsite (disk) preservation costs, hardware depreciation and associated maintenance and software costs account for 70% of costs/Gbyte with the rest split between staff and estates/power costs. For offsite (tape-based) preservation storage, staff costs are around 60% of the total, and media, hardware and estates costs the other 40%. The balance changes on an annual basis, though.
In this example, the material being preserved is very uniform in type, so there was little or no R&D required to develop preservation services for it. 
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)
Possibly subject to confidentiality agreement

[  x ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[   ]
Not available






[   ]
Comments/ additional information:
