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KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  National Digital Archive of Datasets (NDAD)
2. Address: http://ndad.nationalarchives.gov.uk/
3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[  ]
 



University Data Archive

[  ]
 



National Data Archive 

[  ]




International Data Archive

[  ]

 



Other 




[  ]


Cultural Heritage:
National Library 


[  ]




Regional Library 


[  ]




National Archive 


[ x ]




Regional Archive 


[  ]
 



Other 




[  ]

If “Other” please specify:  
KRDS2 Research Data Preservation Costs Survey
Collection Details:
You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:   NDAD
2. Summary description of collection (Max 2-3 Paragraphs):



NDAD contains UK government databases which have been designated for permanent preservation as public records by The National Archives. As well as the data itself, it also contains supporting documentation (some born-digital, some digitised) and extensive contextual descriptive information. Not all of the data and documents are available for public access, and some will not be for varying periods up to 100 years. These access restrictions can be applied at any level – whole datasets down to parts of documents, or rows or columns (or even individual cells) in database tables. These access restrictions are a significant contributor to the costs of operating the ingest process.
The access services allow for viewing of data and documents and arbitrary subsetting and querying of data as well as the downloading of documents and dataset tables.
3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

Database files (many formats ingested), paper, PDF, MS Word, spreadsheets, plain text, web pages.

4. Size if known (in Mb / Gb / Tb / Pb ):    300 Gbyte
Costs Information
Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.
If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.
5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:
Overall costs only:





[   ]
Initiation costs:





[ x ]
Creation costs:





[   ]
Outreach costs (by archive to creator/depositor):

[   ]
Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere):

Initiation costs were incurred during 1997/1998. We have a good understanding of our element of the costs as a supplier of archive services, but not of the costs incurred by the national archives in planning and undertaking the procurement exercise. Creation costs are incurred by government departments and there is little chance of getting much insight into those.

Archive Phase
Overall Costs only:





[   ]
Acquisition costs:





[   ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[  x ]
Archive Storage costs:




[  x ]
Preservation Planning costs:




[  x ]
First Mover Innovation costs: 




[  x ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[  x ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

We undertake an extensive amount of normalisation at the time of ingest to reduce the number of preservation formats to a minimum and to make the development of access services (which depend on the preservation formats) more straightforward. As well as undertaking research for cataloguing, a good deal of quality control and integrity checking is carried out, both of the original data and of the data after the ingest transformations.
Access
Access Service Costs:





[ x  ]
Brief description of access costs information and access service(s) covered:

Some costs (such as those associated with the relevant servers) are clearly assignable to access services. Others are difficult to separate out from other costs, and in particular the marginal costs of providing access services are low, whereas the costs of providing them in isolation from other aspects of the service would be higher.
Support Services
Support Services Costs:





[   ] 
(e.g. Administration, network services, utilities)
Estates
Estates Costs:







[  x ] 
(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

The spreadsheet we have provided shows how estates and other costs are applied to staff costs. They are also a component of the cost of servers, but the calculations behind that aren’t available in any form which it would be easy for this study to use.
6. Date(s) or date range  for which cost data are available:

Some data from 1997; detailed breakdown from 2007 onwards.
7. Sources of Activity cost information:

(Please tick where applicable)
Staff Timesheets





[   ]
Activity Based Costing Time Sample



[   ]
Other







[   ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

Costs are based on our projections of effort and investment required and our contract with our customer. They are annualised.
Cost Variables/Information
8. Do you have any data or observations on the key variables affecting your preservation costs? 
Yes
[ x  ]
No    [   ]
If yes can you describe them briefly:
Staff costs, primarily those associated with the ingest processes, dominate all other costs for this activity. The next greatest influence is the number of objects that must be dealt with (which affects staff costs to some extent.) This would be true for data volumes up to petabyte scales.
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)
Possibly subject to confidentiality agreement

[  x ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[   ]
Not available






[   ]
Comments/ additional information:

