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KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  VADS
2. Address:
University for the Creative Arts at Farnham, Falkner Road, Falkner Street, Farnham, Surrey, GU9 7DS.
3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[  ]
 



University Data Archive

[  ]
 



National Data Archive 

[x]




International Data Archive

[  ]

 



Other 




[  ]


Cultural Heritage:
National Library 


[  ]




Regional Library 


[  ]




National Archive 


[  ]




Regional Archive 


[  ]
 



Other 




[  ]

If “Other” please specify:  
KRDS2 Research Data Preservation Costs Survey
Collection Details:
You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:   VADS
2. Summary description of collection (Max 2-3 Paragraphs):



VADS provides online access to over 100,000 images from art and design collections across the UK, which are copyright cleared and free for use in education.

The images are contributed by a number of different universities and art colleges as well as academic research projects in museums (such as the National Inventory of Continental European Paintings: http://www.vads.ac.uk/collections/NIRP).

VADS is based within the Library and Learning Services Department at the University for the Creative Arts, Farnham, Surrey, UK.
3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

Predominantly .JPG files for the public collection

Predominantly .TIFF files for the preservation archive
4. Size if known (in Mb / Gb / Tb / Pb ):   circa 6Tb including high-resolution images.
Costs Information
Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.
If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.
5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:
Overall costs only:





[   ]
Initiation costs:





[   ]
Creation costs:





[   ]
Outreach costs (by archive to creator/depositor):

[   ]
Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere):

Unknown information on Pre-Archive costs
Archive Phase
Overall Costs only:





[   ]
Acquisition costs:





[   ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[   ]
Archive Storage costs:




[ x ]
Preservation Planning costs:




[ x ]
First Mover Innovation costs: 




[   ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[ x ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

VADS recently acquired two servers for preservation purposes.  The archiving storage and preservation costs were in the region of £24,000.  We estimate the data management costs will be of approximately £4,000 per year.
Access
Access Service Costs:





[   ]
Brief description of access costs information and access service(s) covered:

Support Services
Support Services Costs:





[ x ] 
(e.g. Administration, network services, utilities)
Estates
Estates Costs:







[ x ] 
(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

Support Services at 0.1 FTE for a member of staff on Grade 8 Spine Point 33 will be around £4,000 per year including overheads.  Estates Costs will be around £581.9
6. Date(s) or date range  for which cost data are available:

October 2008
7. Sources of Activity cost information:

(Please tick where applicable)
Staff Timesheets





[   ]
Activity Based Costing Time Sample



[ x ]
Other







[   ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

Annual information, based on estimates.
Cost Variables/Information
8. Do you have any data or observations on the key variables affecting your preservation costs? 
Yes
[ x ]
No    [   ]
If yes can you describe them briefly:
Transferring our collections from Kings College London represented a massive investment and a difficult task.  Some variables involved when setting up the new preservation server were: security, scalability, reliability, support from our hosting institution and a good relationship with the previous preservation archive holders at KCL.
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)
Possibly subject to confidentiality agreement

[ x ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[   ]
Not available






[   ]
Comments/ additional information:

