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KRDS2 Research Data Preservation Costs Survey

Organisational Details:
1. Repository Name:  

Bibliothekarisches Archivierungs- und Bereitstellungssystem BABS (The Library Archiving and Access System)
2. Address:
www.babs-muenchen.de  or  www.digital-collections.de
Bavarian State Library

Munich Digitisation Centre/ Digital Library
Ludwigstraße 16

80539 Munich

Germany

3. Repository Type (please check where appropriate):



Research:

Project/Departmental Archive 
[X]
 



University Data Archive

[  ]
 



National Data Archive 

[  ]




International Data Archive

[  ]

 



Other 




[  ]


Cultural Heritage:
National Library 


[  ]




Regional Library 


[X]




National Archive 


[  ]




Regional Archive 


[  ]
 



Other 




[X]

If “Other” please specify:  

with national task. Bavarian State Library as universal and research library is part of the virtual German National Library.
KRDS2 Research Data Preservation Costs Survey
Collection Details:
You can define collection at your discretion. It should be at the most appropriate level for your cost information i.e. whole repository or discrete sub-divisions if appropriate.
1. Collection name:  A.  Digitised Materials from 6th up to 21th century B. Legal Deposit from regional authorities and deposit of cooperation partners.
2. Summary description of collection (Max 2-3 Paragraphs):



A. Digital Data created from analogue materials (manuscripts, early printings, rare books, journals, maps, photographs…) by the Munich Digitisation Centre itself as well as data from cooperation partners or service provider created 
· from copyright-free works (1.3 m titles or 300 m pages; for the 17th up 19th century together with Google books project)  and

·  in cooperation with publishers  even from copyright materials out of the BSB collections; 
B. legal deposit from regional authorities ( Bavarian State) due to the legal act (January 2009)

3. Principal data file formats included:

(e.g. Predominantly PDF, TIFF, database files, spreadsheets, raw/processed instrument outputs etc.)

A.  TIFF/ XML; PDF; JPEG2000

B.  PDF; PDF/A

4. Size if known (in Mb / Gb / Tb / Pb ):   
A. and B. total: 158 Tb (October 2009)
Costs Information
Please select and complete relevant sections below for your preservation cost information. If you are unfamiliar with KRDS2 activity phases, a description is available from http://www.beagrie.com/jisc.php and has also been circulated with the survey form.
If you have any queries or difficulties in completing the survey questionnaire please contact us at info@beagrie.com for assistance.
5. Summary description of costs information available for KRDS2 activity phases: 
(Please place an x where applicable cost information exists and you can extract and analyse it for discrete elements or overall costs)
Pre-Archive Phase:
Overall costs only:





[   ]
Initiation costs:





[X]
Creation costs:





[X]
Outreach costs (by archive to creator/depositor):

[   ]
Brief description of Pre-Archive costs information (known/unknown/incurred elsewhere):

Initiation costs:

A. and B.: The organisational and technical infrastructure for the long-term preservation solution the “Library Archiving- and Access System (BABS)” has been developed by the Bavarian State Library in cooperation with the Leibniz-Supercomputing-Centre with funding of the German Research Foundation (DFG) since 2005. (Funded staff: 1,5 person x 2years, 1 person x 1year); 
The technical infrastructure is based upon existing modules in library and the computing centre (no initiation costs for hard- and software, but for the configuration and administration of the BABS-system as a whole.). 

Since 2004 continuous development and adaption of the ZEND (“Zentrale Erfassungs- und Nachweisdatenbank") a scaleable self-made workflow and publishing tool for digitised materials.

Creation costs:

A. Generate digitised materials:
· Detailed description of the digitisation-workflow with roles and responsibilities: preparation, pre-processing, scanning of the master-images: TIFF; post-processing, creation of dissemination-format: JPEG, capture of metadata, OCR, quality control, publishing  etc.
· average time expectancy.
Archive Phase
Overall Costs only:





[   ]
Acquisition costs:





[   ]
Disposal costs (where applicable):



[   ]
Ingest costs:






[X]
Archive Storage costs:




[X]
Preservation Planning costs:




[   ]
First Mover Innovation costs: 




[   ]
(Preservation R&D – first development of tools and standards) 
Data Management costs:




[   ]
(Services/functions for populating, maintaining and accessing 
descriptive information, documentation and administrative data)
Brief description of Archive cost information and of preservation/curation activities covered (ingested as submitted, normalised, value-added activities etc):

Ingest costs: 

· A. ingest of digitised material is automated by the ZEND. 

· B. Ingest for legal deposit: activities covered: approve of deposited material/disapprove, record description information in the library catalogue, record long-term preservation metadata, generate persistent identifier in the long-term-preservation system, upload the digital objects, quality and completeness control (for periodicals regular ingest of issues)
· description of workflow, roles and  responsibilities, 
· average time expectancy 
Archival storage costs 

· A. and B: cost model in cooperation with the Leibniz Supercomputing Centre – LRZ, covers 
· costs for data transmission to / from the archive

· costs for data storage

Access
Access Service Costs:





[   ]
Brief description of access costs information and access service(s) covered:

Support Services
Support Services Costs:





[   ] 
(e.g. Administration, network services, utilities)
Estates
Estates Costs:







[   ] 
(Lease of premises, space management and maintenance)
Brief description of Support Services/Estates cost information (known/unknown/ incurred elsewhere/formula used):

Not specific for long-term preservation
6. Date(s) or date range for which cost data are available:

7. Sources of Activity cost information:

(Please tick where applicable)
Staff Timesheets





[ X ]
Activity Based Costing Time Sample



[   ]
Other







[   ]
Description and comments on sources of activity cost information and its granularity (e.g. annual, monthly, weekly):

Cost Variables/Information
8. Do you have any data or observations on the key variables affecting your preservation costs? 
Yes
[X]
No    [   ]
If yes can you describe them briefly:
· degree of automation of workflows for ingest (i.e. fully automated ingest of issues of a periodical)
· increase of storage amount 

· decrease of storage costs
Access to Cost Information

9. Is access for research/cost modelling possible on request?

(Please tick as appropriate)
Possibly subject to confidentiality agreement

[   ]
Possibly subject to other terms and conditions

[   ]
Yes publicly available information



[   ]
Not available






[ X ]
Comments/ additional information
Labour costs are due to the salary scheme for states employees (TV-L) and the pay regulation for civil servants.
